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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

HUD regulations at 24 CFR Part 91.15 (a)(2) require that City of Missouri City to submit an Action
Plan to HUD by May 15, 2015, to receive FY 2015-2016 formula allocation. The Action Plan
outlines how these funds will be used to address the goals and objectives outlined in the City
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9. Drop Out Prevention: $7,000 to provide services to students at risk of dropping out of
school

A map of the park improvements is attached as well as a map of the code enforcement areas.

Hunters Glen Park
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CDBG Target Areas for Code Enforcement

3. Evaluation of past performance

The following were the major achievements reported in the latest Consolidated Annual
Performance and Evaluation Report which covered the period of June 1, 2013 to July 31, 2014:
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During PY 2012, 3 tracts of land were rezoned to allow the construction of multi-family housing,
with an additional tract rezoned in 2014
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proposed strategies. These meetings were held on April 6, 2015 (City Council Meeting) and on
April 20, 2015 (City Council Meeting). Notices advertising these meetings were published in the
Fort Bend Herald, posted on the City
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and client-based home-delivered meals to the elderly, counseling to abused and neglected
children; adult education; drop-out prevention; and post-secondary
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PR-05 Lead & Responsible Agencies �± 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Table 1 �± Responsible Agencies

Narrative (optional)

The City of Missouri City is the CDBG Grantee and the lead agency responsible for
administering the programs covered by the Consolidated Plan. The Development Services
Department is responsible for the programmatic activities while the Finance Department
manages all financial
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Contact person: Gary Smith, Director of the Development Services Department, 1522 Texas
Parkway (281)403-8661.
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AP-10 Consultation �± 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Missouri City endeavors to consult with any and all entities that can provide
information, services, or funding regarding the needs of the under-resourced and special needs
populations in the City.
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Women's Center receives CoC



Annual Action Plan
2015

14

OMB Control No: 2506-0117 (exp. 07/31/2015)

1 Agency/Group/Organization Fifth Ward Community Redevelopment Corporation
Agency/Group/Organization Type Housing
What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or
areas for improved coordination?

Throughout the year, the agency was consulted regarding the housing needs both
for rehabilitation and affordable housing purchase. The City works closely with Fifth
Ward and the collaboration and coordination has resulted in and will continue to
result in identifying ways in which to further the housing rehabilitation program,
address the need for more affordable housing units and find alternative funding for
those housing needs which fall outside the scope of the City's CDBG program. Fifth
Ward has purchased housing units in foreclosure in Missouri City for resale to low-
to moderate-income residents and has brought alternative programs and funding to
Missouri City. The anticipated outcomes are (1)to determine and implement the best
practices for housing rehabilitation, (2)to work jointly in securing additional funding
sources for special situations and (3) to increase the number of affordable housing
units for sale in Missouri City.

2 Agency/Group/Organization Missouri City Community Development Advisory Committee
Agency/Group/Organization Type Business and Civic Leaders
What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy
social service needs, public facility needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or
areas for improved coordination?

The Community Development Advisory Committee, comprised of 3 City
Councilmembers and 4 citizen members, 2 or whom reside in the CDBG Target
Areas provides valuable consultation to the City staff in the areas of public
facility/infrastructure needs, social service needs, priorities of residents, and capacity
of applicant agencies. The CDAC meets with City staff numerous times throughout
the year and individual members are in contact with the City staff to relay
information. The anticipated outcome is to ensure that the priorities of the residents
are met and that the City is as efficient and cost-effective in addressing the needs of
the under-resourced as possible.
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3 Agency/Group/Organization Literacy Council of Fort Bend County
Agency/Group/Organization Type Services-Education
What section of the Plan was
addressed by Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or
areas for improved coordination?

Literacy Council has been instrumental in providing information to the City regarding
the issues with illiteracy, ESL, lack of high school completions, and lack of viable
trades in order to employ residents at a livable wage. The anticipated outcome is to
receive and utilize the information regarding the skill levels of clients to help inform
Economic Development Department of the available labor pool for new businesses.

4 Agency/Group/Organization Fort Bend County Community Development
Agency/Group/Organization Type Other government - County

Grantee Department
What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy
CDBG collaboration

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or
areas for improved coordination?

The City collaborates with the County's Community Development Department to
refer agencies and residents to each other depending on location and need. The
anticipated outcomes include (1)ensuring that the under-resourced and special
needs populations are provided services through the agency eligible to serve them
and (2)determining housing needs/programs throughout the county and how to best
access those eligible for Missouri City, as well as understanding the status of the
County's proposed Section 8 HCV program.

5 Agency/Group/Organization Child Advocates of Fort Bend
Agency/Group/Organization Type Services-Children
What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or
areas for improved coordination?

The City funds Child Advocates and collaborates and consults with them throughout
the year. The anticipated outcome is to determine changes in need and procedures
as well as ways in which the City can better serve the agency and assist the agency
in serving abused and neglected children in Missouri City.

6 Agency/Group/Organization Fort Bend Seniors
Agency/Group/Organization Type Services-Elderly Persons
What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or
areas for improved coordination?

The City funds Fort Bend Seniors' Meals on Wheels program and consults with the
agency as to the additional needs of its clients. The anticipated outcome is that
when a housing rehabilitation client appears to be in need of home-delivered meals,
the City will refer them to Fort Bend Seniors; and when a Meals on Wheels client is
living in a deteriorated home, Fort Bend Seniors refers the client to the City for
possible inclusion in the housing rehabilitation program.

Agency/Group/Organization Knowledge First Empowerment Center

Agency/Group/Organization Type Services-Education

What section of the Plan was
addressed by Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or
areas for improved coordination?

The Knowledge-First is a Non-profit Organization which provides services to persons
who are at-risk for dropping out. The anticipated outcome is to receive and utilize the
information regarding the skill levels of clients to help them Graduate High school
and apply for the city
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AP-12 Participation �± 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Citizen Participation Process includes the integral participation of a seven (7) member Community Development Advisory
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2 Newspaper Ad
Non-
targeted/broad
community

Ads are placed
notifying the public
of the 2 public
hearings and the 30-
day public comment
period.

All comments that
are received are
accepted and
reviewed.
Responses are
made as is
applicable.

3 CDAC meetings
Non-
targeted/broad
community

Throughout the year
the City hosts
meetings of the
Community
Development
Advisory Committee
that are open to the
public and notice is
posted on the City's
website and at City
Hall at least 72
hours prior to the
meetings.

Comments from the
CDAC are included
in the minutes and
involve funding
priorities. No
residents have
attended the
meetings.

All comments that
are received are
accepted and
reviewed.
Responses are
made as is
applicable. All
CDAC member
comments are part
of the minutes and
are accepted and
incorporated.

4 Internet Outreach
Non-
targeted/broad
community

Notices of CDAC
meetings, public
hearings and public
comment periods
are placed on the
City's website.

All comments that
are received are
accepted and
reviewed.
Responses are
made as is
applicable.

Table 3 �± Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources �± 91.220(c) (1, 2)

Introduction
The City will receive $313,640 in CDBG funds for PY 2015.
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Program Source
of
Funds

Uses of
Funds

Expected Amount Available Year 1 Expected
Amount
Available
Reminder of
ConPlan 
$

Narrative Description

Annual
Allocation:
$

Program
Income:
$

Prior Year
Resources:
$

Total:
$

CDBG Public -
federal

Acquisition
Admin and

Planning
Economic

Development
Housing
Public

Improvements
Public
Services

$313,640 $0 $66,032 $379,672 $626,000

Prior year resources
have been allocated and
any remaining funds will
be tied to existing
projects: parks, and
housing rehabilitation.
Unexpended
Contingency Reserve
funds in the amount of
approximately $14,898
will be carried over to PY
2016 for housing
rehabilitation.

Table 4 - Expected Resources �± Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description
of how matching requirements will be satisfied

There are no matching requirements for CDBG, however the City leverages significant additional resources.
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and Legal Department staff members provide at least $50,000 in time covered by the City's general fund and not expended through
CDBG.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort
Order

Goal Name Start
Year

End
Year

Category Geographic Area Needs
Addressed

Funding Goal Outcome Indicator

1 Parks
Improvements

2014 2017 Non-Housing
Community
Development

Hunters  Glen Parks
Improvements

CDBG:
$68,000

Public Facility or Infrastructure
Activities other than
Low/Moderate Income
Housing Benefit: 4314
Persons Assisted

2 Housing
Rehabilitation

2014 2014 Affordable
Housing

Housing
Rehabilitation

CDBG:
$140,000

Homeowner Housing
Rehabilitated: 14 Household
Housing Unit

3 Meals on
Wheels

2014 2014 Non-Homeless

Special Needs
Non-Housing
Community
Development

Senior Services CDBG:
$11,000

Public service activities other
than Low/Moderate Income
Housing Benefit: 9 Persons
Assisted

4 Adult Basic
Education

2014 2014 Non-Housing
Community
Development

Educational
Services

CDBG:
$7,046

Public service activities other
than Low/Moderate Income
Housing Benefit: 30 Persons
Assisted

5 Services to
Neglected or
Abused
Children

2014 2014 Non-Housing
Community
Development

Services to
Neglected or
Abused
Children

CDBG:
$12,000

Public service activities other
than Low/Moderate Income
Housing Benefit: 80 Persons
Assisted
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Sort
Order

Goal Name Start
Year

End
Year

Category Geographic Area Needs
Addressed

Funding Goal Outcome Indicator

6 Knowledge First 2014 2014 Non-Housing
Community
Development

Educational
Services

CDBG:
$7,000

Public service activities other
than Low/Moderate Income
Housing Benefit: 25 Persons
Assisted

7 Post Secondary
Scholarships

2014 2014 Non-Housing
Community
Development

Educational
Services

CDBG:
$10,000

Public service activities other
than Low/Moderate Income
Housing Benefit: 5 Persons
Assisted

8 Code
Enforcement

2014 2014 Non-Housing
Community
Development

Fondren
Hunters Glen
Fifth St.
Quail Green
Court Road
Lexington/Murphy
Road

Code
Enforcement

CDBG:
$48,000

Housing Code
Enforcement/Foreclosed
Property Care: 750

Household Housing Unit
Other: 100 Other

Table 5 �± Goals Summary

Goal Descriptions

1 Goal Name Parks Improvements
Goal
Description

In PY 2015, the City will install Parking Lot Lighting and Parking Lot Expansion in Hunters Glen Park.
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Goal
Description

During PY 2015, Fort Bend Seniors will provide daily hot home-delivered meals to 9 home-bound elderly
residents of Missouri City. the CDBG allocation will cover the cost of the meals, and Fort Bend Seniors will
cover the salaries of the drivers, vehicle costs and administrative/operating/overhead costs.
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During PY 2015, the City will continue utilizing Fifth Ward Community Redevelopment Corporation, a non-profit subrecipient, for
minor to moderate housing rehabilitation.
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AP-35 Projects �± 91.220(d)
Introduction

Missouri City will provide improvements to Hunters Glen Park, code enforcement activities
throughout all CDBG Target Areas, housing rehabilitation city-wide to low- to moderate-income
homeowners, and public services to low- to moderate residents.
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Projects

AP-38 Projects Summary

Project Summary Information

1 Project Name Hunters Glen Parking Lot Lighting Installation
Target Area Hunters  Glen
Goals Supported Parks Improvements
Needs Addressed Parks Improvements
Funding CDBG: $17,000
Description Install Parking Lot Lighting structures in Hunters Glen Park.
Target Date 6/30/2016
Estimate the number and
type of families that will
benefit from the proposed
activities

4,314 individuals are estimated to be served based on HUD's estimated population for the
Hunters Glen Target Area.
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Estimate the number and
type of families that will
benefit from the proposed
activities

4,314 individuals are estimated to be served based on HUD's estimated population for the
Hunters Glen Target Area.
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Funding CDBG: $11,000
Description Provide home-delivered hot meals to home-bound elderly residents. Additionally, provide

interactions with the residents and visual assessments of their conditions, reporting any
concerns to the Fort Bend Seniors' case managers.

Target Date 6/30/2016
Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 9 unduplicated individuals will be served.
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Goals Supported Services to Neglected or Abused Children
Needs Addressed Services to Neglected or Abused Children
Funding CDBG: $12,000
Description Provide services to 75 abused and neglected children who are under CPS care and/or are

low- to moderate-income.
Target Date 6/30/2016
Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 80 children in 65 families will benefit from the proposed activities.
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Goals Supported Post Secondary Scholarships
Needs Addressed Educational Services
Funding CDBG: $10,000
Description Provide post-secondary scholarships to low- to moderate-income residents.
Target Date 6/30/2016
Estimate the number and
type of families that will
benefit from the proposed
activities

Depending on the number of qualified applicants, an estimated 5, not to exceed 10, low- to
moderate-income individuals will be served.
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Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 750 housing units will be investigated.
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AP-50 Geographic Distribution �± 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income
and minority concentration) where assistance will be directed 

In PY 2015, the City will provide Installation of parking lot lighting and additional parking lot
spaces in Hunters Glen Park, which is in a CDBG Target Area that is comprised of 3 census
block groups, all of which are eligible target areas based on HUD's latest list of block groups by
percent low- to moderate-income.
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Rationale for the priorities for allocating investments geographically

Due to the inability to enter data in the above Geographic distribution section, below is the
information that would have appeared:
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Affordable Housing

AP-55 Affordable Housing �± 91.220(g)
Introduction

The City of Missouri City will provide funds to a non-profit community redevelopment corporation
for the rehabilitation of 14 owner-occupied housing units with PY 2015 funds and complete 20
additional housing units with PY 2013 & PY 2014 funds.
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AP-60 Public Housing �± 91.220(h)
Introduction

There is no Public Housing Authority that serves the vast majority of Missouri City.
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AP-65 Homeless and Other Special Needs Activities �± 91.220(i)
Introduction

Several years ago, the Coalition for the Homeless of Houston/Harris County expanded its
coverage to include Fort Bend County.
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violence.
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AP-75 Barriers to affordable housing �± 91.220(j)
Introduction

The Analysis of Impediments identified the barriers to affordable housing and impediments to
fair housing,
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The rise in commercial development places the city in a more competitive position to entice
companies and industries to re-locate to Missouri
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AP-85 Other Actions �± 91.220(k)
Introduction

The City will focus this next year on housing rehabilitation, residential neighborhood
improvements and public
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regardless of the age of the residents in the
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The United Way of Greater Houston hosts monthly meetings in Fort Bend County to enhance
inter-agency coordination among United-Way funded agencies as well as other social service
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Program Specific Requirements
AP-90 Program Specific Requirements �± 91.220(l)(1,2,4)

Introduction

The major sections below are not applicable as the City does not receive program income, does
not has a Section 108 loan, does not have surplus funds from urban renewal settlements and
had no funds returned to the line of credit.


